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* Cabinet Portfolio Holder Job Share Arrangements

The Wellbeing, Health and Safer Communities Portfolio will be shared between two elected Members appointed to the role
by the Executive Mayor.

Job share arrangements

Executive authority delegated to a Cabinet portfolio within the Council’s Scheme of Delegation cannot be shared between
two Members simultaneously. For clarity, and to ensure decisions are taken correctly, the job share arrangement will operate
on the basis of one principal Member who can take executive decisions within the remit of their Cabinet portfolio. The
principal Member will rotate every 6 months and this will be clearly documented on the Council’'s website. The Executive
Mayor will also inform all Members at the following full Council meeting.

Individual Cabinet Member decisions

For Portfolio Holders operating under job share arrangements, the principal Member is the sole decision taker for that
Portfolio and can take individual executive decisions within the remit of that Portfolio. The principal Member should be
consulted during the production of the report and will be clearly identified in the report as the decision taker.

The non-lead Member may be consulted on decisions being taken within the remit of the Portfolio and, where consulted, this
should be recorded in the report for audit purposes.

Where the principal Member is unable to take the decision, the non-lead Member may deputise in their absence and take
that particular decision. In such instances they will be clearly identified as the decision taker.

Cabinet meetings and decisions




Both Members appointed to a Cabinet position under a job share arrangement can attend Cabinet meetings and present and
speak on any given item. However, only the principal Members shall be entitled to participate on the vote on any item. It shall
be stated at the beginning of every meeting, and recorded in the minutes, which Members can vote and which cannot.

The list of attendees on the minute will differentiate between voting and non-voting Cabinet Members. The latter will be
presented as: In attendance (non-voting).

Where the principal Member is unable to attend a Cabinet meeting and is not present, the non-lead Member will be entitled
to vote in their place and will be recorded in the minutes as a voting member for the purposes of that meeting.

Portfolio Holder briefings

Portfolio Holder briefings will be arranged per portfolio, not per Cabinet Member. Both Members operating under a job share
arrangement shall be invited to Portfolio Holder meetings/briefings. The principal Member’s attendance will be required, the
non-lead Member’s attendance will be optional.

Allowance

Each Member appointed to Cabinet under the above job share arrangement shall be entitled 50% of the Portfolio Holder
allowance each.



